
MINUTES 

HUMAN RESOURCE COMMITTEE 

JUNE 15, 2020 

 
The Human Resource committee met June 15, 2020 at 6:00 P. M., via teleconference in the 

Council Chambers at City Hall. 

Present at the meeting in the council chambers: Chairman Sharp, Alderman Gould, Alderman 

Jenkins, Alderman Colwell, Alderman Connor, Mayor White, Chief Mettille, Economic 

Developer Beadles. 

Present at the meeting via phone: Alderman Braun, Alderman Hughes 

Present at the meeting via zoom: No One 

The meeting was broadcasted via zoom.  

 

Chairman Sharp called the meeting to order.  

 

PUBLIC COMMENT 

No public was on zoom 

 

PURPOSE 

Authorize the Police Commission to begin the process to hire an Officer to replace Officer 

Brown. 

Chief Mettille addressed the committee regarding authorizing the Police Commission to begin the 

hiring process to replace Officer Brown. Chief Mettille stated in light of the letter that Dr. Allison 

sent to explain that they will pay their contract in full for both school resource officers which is a 

$154,000.00 and due to the support that the officers and the department received from members 

of the community at the last meeting and after looking at the numbers that the City has already 

saved for this fiscal year and with some ideas regarding the budget that this committee put it on 

the agenda to authorize the Police Commission to begin the hiring process for the replacement of 

Officer Brown’s position. If everything goes according to plan and the individual passes the 

background check Chief Mettille stated that he would like to start the new officer on July 22nd.  

 

Chief Mettille then gave the recap of savings the City has seen since Officer Murphy and Officer 

Brown have been gone along with the savings due to Officer Hesterberg being on medical leave. 

Chief Mettille stated that the approximate savings are $72,095.00. Chief Mettille stated that this 

number is money that the City has not had to pay out or will they have to pay out.  

 

Chief Mettille stated that he understands the concerns regarding the lack of revenue that may 

come in to the City due to COVID-19 and that is why it is important to think outside the box 

when looking at the budget. Chief Mettille stated that his officers truly appreciate the council 

approving the hiring of Dustina Stevens who will start on June 24th. Chief Mettille stated that this 

still does not cure all of the issues. Chief Mettille stated that to run the police department the way 

it should be run for the council and for the citizens the police department should have their full 

staff.  

 

Chief Mettille stated that if you look back when he arrived here the police department had 10 

officers at that time. At that time nobody was saying we were fat on the cow and nobody said 

there were any issues at that time. In 2016 is when we added our 11th officer. The reason we 

added that 11th officer is because we entered into the agreement with the school district. In 2019 

this council voted to approve the new agreement with the school district for 2 school resource 

officers and that is how we got to number 12 for staffing. When we took on this agreement, when 



I and the council took on this new agreement that was to have those 2 officers in the school. It 

wasn’t to try and put a band aid on this department. This department had been operating with 10 

officers since I arrived here. Chief Mettille stated that if you take this officer away and figure the 

2 officers who are earmarked for the schools that would take our department down to 9 officers. 

Chief Mettille stated that the police department is growing and trying to involve the community. 

Chief Mettille stated that with the support that the community showed he believes that even with 

the uncertainty of COVID-19 it is worth the risk at this time to hire that officer back.  

 

Chief Mettille stated that this is not the time to try and save money because of pensions. Chief 

Mettille stated that we knew about the pensions when we entered into these agreements for the 

school resource officers. Chief Mettille reiterated that we knew about the pensions in 2016 when 

we first entered into our agreement with the school district and we knew about the pensions last 

year when we entered into the newest agreement. With knowing about these issues with the 

pensions it was determined to send $48,000.00 back into the pension system from the money 

received from the agreement with the school district. Chief Mettille spoke about the pension 

system and explained that he received information from Darlene Kumpf who is on the pension 

board. Chief Mettille stated that Darlene Kumpf has first hand knowledge of the pension system 

and she is in full support of having the police department at full staff. Chief Mettille asked if 

Darlene is not scared away because of the pension then why are we scared away from the 

pension. Chief Mettille stated that we should not be taking this time to back track on our 

agreements we made and assurances we gave to the police officers. Chief Mettille stated that we 

still have the responsibilities regarding the agreement and then some.  

 

Chief Mettille discussed the possibility that when next fiscal year comes we could come to the 

point where we may have to make the decision to lay someone off. Chief Mettille stated that in 

fairness you let the person who is being hired know that this may be a possibility. Chief Mettille 

stated that he would like to believe that the City will begin to prosper and that his staff will begin 

to generate revenue. Chief Mettille stated that your asking us to deal with uncertainties 9, 10, 11 

months down the road. The certainty that we have right now is we have a very dedicated staff. 

The certainty we have right now is we have 18 arrests this month alone. These officers are 

working hand and hand for the council and the community. Their dedication is there and I would 

truly ask that the council be dedicated back to them. The money is there to do this. For eight and a 

half years you have trusted me with the budget. Chief Mettille stated that he had no problem with 

being asked questions. Chief Mettille stated that he invites questions. Chief Mettille stated he 

does have a problem with taking this situation and going backwards for his police department.  

 

Chief Mettille gave examples regarding one of his officers having to call in sick for two days 

within the last week and the next day another officer had to call in sick for a different day. Chief 

Mettille stated that all of these hours had to be filled with overtime. Chief Mettille stated that 

what the council did last week hiring the officer was great but it still doesn’t fix the problem once 

we go back to school. The savings that we have had up to this point is already going to pay for 

our officer. The money for this officer is already in the budget. Chief Mettille stated that he 

understood that the budget was set before COVID-19 started. Chief Mettille stated that he will 

give some examples regarding the budget on how to afford this officer. Chief Mettille stated that 

he will show savings in the general budget as well as using money from the police protection 

budget to offset the cost of wages. Chief Mettille stated that he will do whatever is necessary 

because he believes in his staff and he believes in our community. Chief Mettille acknowledged 

that at the end of this fiscal year we may have some hard decisions to make but we are making the 

hard decisions today that don’t need to be made until next year.  

 



Chief Mettille stated that there is one officer left on the eligibility list. Chief Mettille stated that if 

this individual passes the background check he would like to start that officer on July 22. Chief 

Mettille stated that this officer has turned down two other jobs because he knows he is on our list 

and he wants to come here.  

 

Alderman Sharp requested Chief Mettille to explain the eligibility list. Chief Mettille stated that 

there were four people who were certified police officers on the list.  

 

Alderman Connor that asked if we had the training cost for this type of officer and Chief Mettille 

explained that the officer would have to go through the FTO period but there would not be any 

training cost to the City.  

 

Chief Mettille explained that the number one person on the list was Dustina Stevens and she had 

been hired. Chief Mettille explained that some time in the first year she would have to go to a 

two-week training to obtain her fulltime certification. Chief Mettille explained that officer 

number 2 and officer number 3 did not pass the background checks and they are off the list. Chief 

Mettille explained that the eligibility list is now down to the 4th officer. Chief Mettille stated that 

if the certified officer on the eligibility list is not hired or turns down the offer there is no reason 

to hire someone else at this point. Chief Mettille stated that it would not be financially responsible 

to hire someone that is not certified at this point because there is a backlog to get someone into 

the academy at this time. Chief Mettille stated that this is why it is so important to hire the officer 

that is certified at this time.  

 

Chief Mettille stated that the overtime is still going to be there for about 8 weeks even with the 

hiring of Dustina and the possible other officer.  

 

Alderman Connor asked if the officer that is on medical leave was being paid and if not why. 

Chief Mettille explained that once the officer uses her personal days, vacation days, and sick days 

she then goes on unpaid leave. Chief Mettille stated that she is able to put in for short term 

disability through our insurance.  

 

Alderman Connor asked that due to COVID-19 are the police doing essential calls or essential 

calls and non-essential calls. Chief Mettille stated that the police department is always doing 

essential calls. Chief Mettille stated that at this time he has his staff on a soft freeze right now. 

Chief Mettille stated that they are not making a lot of traffic stops or doing a lot of ordinance 

enforcement right now. Chief Mettille stated that at the beginning of phase 4, the police 

department will begin being more proactive.  

 

Alderman Connor asked a question about how the overtime has been down and is it due to the 

type of patrol the officers are doing. Chief Mettille explained that the overtime is down because 

he did not allow his officer to take time off in May due to the lack of manpower. Chief Mettille 

explained that in the month of June he is currently allowing one officer off per day.  

 

Alderman Sharp asked Chief Mettille if he had any new information tonight that he didn’t have at 

the last meeting.  

 

Chief Mettille responded to Alderman Sharp that one of the big things was the savings of the 

three officers. Chief Mettille then explained that the police department has two budgets which are 

the general fund and the police protection. Chief Mettille explained that he can freeze the 

$9670.00 in the line item of equipment in the general fund due to having a line item for 

equipment in the police protection budget. Chief Mettille explained that he had spoken to Office 



Manager Passage and for this fiscal year he would propose using $40,000.00 in the line item for 

vehicle in the police protection budget and using that money to help offset the cost for officer 

wages. Chief Mettille explained that this would be done by raising the appropriation from 

$132,000.00 to $172,000.00 in the line item in police protection for wages.  

 

Alderman Sharp asked Chief Mettille if using this money that was supposed to be for a vehicle 

would cause a problem for next year. Chief Mettille stated that there would still be a $40,000.00 

carry over to be able to be used for next year. Chief Mettille explained that if you take the money 

that has already been saved regarding officer wages from the departure of Officer Murphy and 

Officer Brown as well as the savings regarding Officer Hesterberg’s medical along with the 

$40,000.00 it would more then pay for this officer’s salary.  

 

Chief Mettille reiterated the support that the police department has received from the community. 

Chief Mettille stated that his officers deserve this support that they have been shown.  

 

Alderman Sharp stated that he thinks it is imperative to hire this officer. Alderman Sharp stated 

that he understood the formula and agrees with the formula and he will be pushing for this. 

Alderman Sharp stated that he would like the department to be back at full force. Alderman Sharp 

stated that he would like us to be back where we were eight and a half years ago plus the 2 school 

resource officers. Alderman Sharp touched on the issue of getting the overtime down and the 

safety of our community due to our proximity to Peoria.  

 

Alderman Jenkins asked how the process works once this gets handed over to the Police 

Commission.  

 

Mayor White informed Alderman Jenkins that he appoints the Police Commissioners. Mayor 

White explained that they communicate with the police department but the Police Commission 

are the ones who make the decisions and one reason for this is to make sure there is no nepotism.  

 

Chief Mettille stated that the process is that there are 3 Police Commissioners and the testing is 

already done. The Police Commission then creates their eligibility list. The Police Commission 

then gives the list to me and I assign an officer to do the background investigations. Sgt. Bridges 

was assigned to do Dustina Stevens background investigation. For another individual Sgt. Hahn 

was assigned that individuals background investigation. This information then goes to Rich 

Underwood who is the head of the Police Commission. He then gives that information to the full 

Police Commission and they decide if the individual has passed that portion of the background 

check. Once the individual has passed that portion the individual is then given a psychological 

test, a polygraph test, and a medical test. Once those tests are completed the results go to the 

Police Commission and they decide if the person will be offered the position of police officer. 

Once that is decided Rich Underwood writes a letter to the council letting them know who the 

qualifying officer is.  

 

Chief Mettille stated that there is no reason to authorize the Police Commission to begin the 

hiring process if you are not prepared to vote to approve their choice. Chief Mettille stated that if 

you are not prepared to approve the letter from Rich Underwood in July then your vote should be 

not to authorize the Police Commission to begin the hiring process.  

 

Alderman Sharp asked Alderman Hughes if he had any comments.  

 

Alderman Hughes stated that most of everything he has heard is irrelevant compared to what I’ve 

been talking about and asking about. I talked to Darlene myself and she is right where she picks 



up and leaves off but what about the Illinois Municipal League who charges us every year and we 

have that payment to make in our taxes and it keeps going up every year and we can not stop it. 

They are warning us to make cuts. Alderman Hughes stated that he asked the Chief to look into 

the formula that states 1.5 officers per 1000. Alderman Hughes stated that these numbers are not 

set in concrete and that they also go by crime. Alderman Hughes stated that he does not think that 

we are that bad on crime and if we are then maybe we better get off of 4th Street. No, I shouldn’t 

have said that. Forget that, wipe that one.  

 

Chief Mettille then stated that it is o.k. that Alderman Hughes should say whatever he likes.  

 

Alderman Hughes stated that this has nothing to do with COVID-19. He stated that this keeps 

getting brought up and what it comes down to is what the Illinois Municipal League is warning us 

and that is we need to make cuts. Alderman Hughes stated that we were going to do this by 

attrition 4 years ago. Alderman Hughes stated that he brought up the idea of part-time officers but 

that is out of the question. Alderman Hughes stated that he would like for everyone to look at the 

Illinois Municipal League website and see that he is not throwing accusations of fears out but 

others are.  

 

Chief Mettille asked Alderman Hughes where he got the formula from the Illinois Municipal 

League. 

 

Mayor White stated that he did the math and that would be 9.3 officers. Mayor White stated that 

if you round that up to 10 and add the two resource officers that is where we would be.  

 

Alderman Sharp asked Alderman Braun if he had any questions or comments and he stated that 

he did not.  

 

Alderman Colwell stated that the number of officers does not exceed the number of officers we 

had in 2012 so our total numbers are no different. Alderman Colwell stated that all of the other 

things aside it is budgeted and the funding is there. Secondly, we can’t continue the overtime and 

we can not expect that out of the officers. This is going to cause the next officer to leave and it’s 

going to make the situation worse. You can not expect people to eventually work their life away. 

Alderman Colwell stated that he does not see the funding as an issue and that Chief Mettille is 

offering from his department funds more then enough money. Alderman Colwell stated that at 

this time the funding is there, the budget is there, and he doesn’t see where this should be a 

concern. Alderman Colwell stated that everyone in the room and on the phone should listen when 

66 of the citizens go to the trouble to send an email in support of exactly what were talking about 

then we need to listen to the citizens. Alderman Colwell asked what other topic have we had that 

has had this type of outcome from the citizens. 

 

Alderman Hughes stated that he had an answer to Alderman Colwell’s question. Alderman 

Hughes stated that this number should be down a little bit because three of them came from the 

same house.  

 

Alderman Hughes stated that Jim Fennell sent him his tax bills with the police and he told him 

that he was exactly right and that the pension fund for police has gone up the last four years. 

Alderman Hughes stated that it was at 25% and now it is up to 40%. Alderman Hughes stated that 

this number is going up every year and we will not have the money to fund this if we are not 

careful.  

 



Alderman Hughes and Alderman Colwell then debated whether or not Jim Fennell wrote a letter 

to the council. Alderman Colwell pointed out that Ty Fennell’s name was on one of the letters 

and Linda Fennell’s name was on one of the letters. 

 

Alderman Hughes stated that he is still talking about Jim Fennell and he agreed with him after the 

meeting that he was right.  

 

Alderman Hughes then asked Chief Mettille if he asked Dave Hirtz to tell the Tea Party group or 

the Back the Blue group to send out media to get a letter. 

 

Chief Mettille informed Alderman Hughes that he never told Dave Hirtz to contact the media. 

Chief Mettille stated that he contacted Dave Hirtz to let him know exactly what the situation was. 

Chief Mettille informed Alderman Hughes that he also contacted Rick Lingenfelter, and Ty 

Fennell as well as all kinds of people. 

 

Alderman Hughes then stated that social media was used. Chief Mettille then informed Alderman 

Hughes that he did not use social media but instead did it the old school way by actually calling 

people.  

 

Alderman Hughes then stated that he did not use social media and he could have. I put it on my 

facebook to ask family and friends and three of them asked if they could share it and I told them 

no. Alderman Hughes then asked what gives someone the right to go against the ordinance and 

ask someone else for support.  

 

Mayor White then asked Alderman Hughes what ordinance he was talking about and Alderman 

Hughes stated that he was talking about the social media Ordinance. Mayor White then informed 

him that it had not been passed and it was sent on to the union.  

 

Alderman Sharp then discussed a situation regarding another department involving an employee 

resigning. Alderman Sharp stated that this is an important factor when discussing the police.  

 

Alderman Gould stated that with the situation going on and with this disease we should hold off 

like the City of Peoria is doing.  

 

Alderman Connor stated that she feels much better after listening to everything in the meeting. 

Alderman Connor stated that she goes to the Illinois Municipal League Conference and discussed 

the topic of pensions. Alderman Connor stated that she has a document discussing pensions and 

she has given a copy for each Alderman to review. Alderman Connor stated that like Alderman 

Colwell she thinks it is important to listen to the citizens and their letters. Alderman Connor 

stated that she did not believe that each of those letters were to hire two officers. Alderman 

Connor stated that she believes the majority of them were talking about two officers. Alderman 

Connor stated that she feels much better with the information from tonight’s meeting. Alderman 

Connor stated that she was very impressed with the agreement that was negotiated with the 

school resource officer agreement.  

 

Chief Mettille then reminded everyone of the savings over the next five years regarding the 

dispatch contract which amounts to $75,000.00 

 

Alderman Sharp, Alderman Colwell, Alderman Braun, and Alderman Jenkins, voted yes to move 

this topic on to the council meeting on June 24. 

 



Alderman Gould voted no to move this topic on to the council meeting on June 24.  

 

 

There being no further business the meeting adjourned at approximately 6:50 P.M.  

 

 

Respectfully,  

 

 

Chairman Gary Sharp 

 

 

 

 

         
 

 


